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Business Architecture

Career in Business Architecture

• What it means to be a Business Architect

• Competencies and career path
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• Competencies and career path

• Present and future demand

• Example engagements discussion



Problem: Lack of Integration or Holistic View

Cause and Effect vs. Design

?
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ResultsStrategy



Business Today

ResultsStrategy Time Lag
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• Political environment
• Buzz words
• Bull Speak

• I am my silo
• Personal agendas
• I am my job
• I rule my organization
• Wrong people in the 

wrong job
• Unclear competencies

• No integrated or 
holistic view

• Un aligned processes, 
technology and 
investments

• Competing agendas

• I am working hard but 
getting no where



Problem: Lack of Integration or Holistic View
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Business Architecture Approach™

What a Business Architect Does

Business 
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Business 
Results

Is your Organization delivering the 
RIGHT results?

“Organizations are perfectly designed to achieve the results they do.” 
– David Nadler



Core Business Architecture Competencies

Leadership
Professional

Business

Business
Knowledge / IQ

Integrated
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Behavior

BArch
Capability

Business
Architect

Solutioning



Business Architecture Competency Model

Leadership Behavior
• Envisioning the End State
• Achieving Results
• Change Leadership

Professional
Business

Business Knowledge / IQ
• Business Client Partnership
• Financial / Business Impact
• Problem Solving
• Org Development / Culture 

Awareness

Integrated Solutioning
• BArch Approach Methodology
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• Change Leadership
• Effective Relationships
• Personal Communication

BArch Capability
• Current and Emerging Organizational Trends
• Strategy Validation
• Business Design & Modeling
• Risk Management
• Post Implementation Support

Business
Architect

• BArch Approach Methodology
• Engagement Management



Business Architecture Competency Matrix
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Business Architecture Job Description
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Business Architecture Career Path

• BU / Operations
• Information Technology
• Human Resources
• Six Sigma
• PMP
• Strategy
• Finance Manager Director ExecutiveFunctional 

Training

Analyst Career Accelerator
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BArch
Master 
BArch

Chief 
BArch

CBA 
Training

Analyst Career Accelerator



Business Architecture Education

Certification 
(On and off line)

Corporate Boot 
Camp

Programs are available and offered directly 
to organizations, with content approved by 
the Business Architecture Institute

Business 
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Model al Modell ModelEnv Model e Model

Business 
Results

Is your Organization delivering the RIGHT 
results?

http://www.businessarchitects.org/



Present and Future Demand

Demand

Inflection 
Point
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2007 2008 2009 2010



Who are Becoming Business Architects?

Hi Potential Individuals seeking additional education 
and competitive career value while making a 
DIFFERENCE 

Next Generation Leaders who recognize the need to 
think holistically and “connect the dots”
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think holistically and “connect the dots”

Consultants looking to build a practice area and 
distinguish themselves in the market


