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Business Architecture

Career in Business Architecture
« What it means to be a Business Architect
 Competencies and career path
e Present and future demand

« Example engagements discussion
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Problem: Lack of Integration or Holistic View

Cause and Effect vs. Design
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Business Today

* No integrated or « 1 am working hard but
« [ am my silo holistic view getting no where
- Personal agendas * Un aligned processes,
« lam my job technology and
investments

I rule my organization )
Wrong people inthe ~ * Competing agendas  « political environment

wrong job * Buzz words
* Unclear competencies » Bull Speak
BAA
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Problem: Lack of Integration or Holistic View

Organizational

Model Business

Model

Strategy
Model

Governance
EI‘\/|0<.16| & Operational
usiness Model
Results

Business
Results

Business
Alignment
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Business Architecture Approach™

What a Business Architect Does

g $ ==g=| | o “>»

Business Business Operational Organizational Governance
Env Model Model Model Model Model
Business
Results

“Organizations are perfectly designed to achieve the results they do.”
— David Nadler

Is your Organization delivering the

RIGHT results?
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Core Business Architecture Competencies

Kng\msl 1Q

Professional . ;
> Business <=

: Sol ng
Architect

t
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Business Architecture Competency Model

Business Knowledge / 1Q
» Business Client Partnership
* Financial / B pact
* Problem Sol
* Org Development/ Culture
Awareness
Leadership Behavior .
« Envisioning the End State Professional Integrated Solutioning
» Achievin .
» « * BArchA ethodolo
* Change ‘ip Business . Engager%Mgement Y
» Effective Relationships .
» Personal Communication AI’ChItECt

t

BArch Capability

Current and Emerging Organizational Trends
Strategy Validati
Business Design

Risk Management
Post Implementation Support
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Business Architecture Competency Matrix

;

Finance,-HR-or-Project-Mot.--Woark-
gxperience-withinthese-disciplines-a-pluss

Operations-{Service-or-Manufacturing),-T,-

Strateqy -Finance, -HR-or-Project-Mgte

Business-Architect-o Master-Business-Architecto Chief-Business-Architecto
Equivalent-
Buginess: | » =+ ManagerLevelo ¢ —+ DirectorLevelo * & Vice-President--GM-Levelo
Titleo e
Activitieso | » -+ Business-Architecture-Team Wembg® 04 Eusiness-Architecture- Team-Leaderd - LEEI:'i'BIJSII'|ESS-Arl:hItECtUFE-EFDUD-EHd-
advise-Corporate-Managements
v = MBA-or-equivalent-with-expgs A
Education: Business-and-IT-archi ( In-addition:y] 'llTn additiony
and- practicesf 1 * & Leadership-Trainingf]
Certification-d » s Cerfified, u“\ tect{ CBA)Efrom- ¥ Advancingthe-professionthrough: . Public-speﬂkingﬂ d
=" 4, O aots - iati -ar- i -arti -and- H . .
Z;e ecis-Association®-or published-articles-and-papers » - Recognized-leaderintheBArch fieldx
R T | s tsmilonss | e
Years-of- | = Ex nsuri-tn-nth&r-disgcigIinas-includin - organizational-BArch-engagements)f " Wgrk-&x eri&nce-within-?nagn -ofthe-
Prior- SaF&s:‘Marketin 0 eraﬁnns-i:ex'-ﬁewicge- '+ Work experience within several ot he followin p-disc:i Iin&s'-SaIesJ'I'-T'Iarketin -
. . 9-Lp ) : ' following-disciplings:-Sales/Marketing,- .g p ; .g’
Experiencen Supply-Chain -Manufacturing), T -Strategy - Operations-{ex:-3ervice -Supply-Chain,-

Manufacturing),-IT -Strategy,Finance -HR-

or-Project-Mote

1

* = Works-collaboratively-with-others|

v & Self-directing

* & Maintains-confidentiality ]

* & Exhibits-respect-for-cultural-differencesy]

* = |Jzes-industry-approved-methods-and-
standardsT

In-addition:y]

1

¥ [eadsteams

¢+ Challenges the-status-quo-andraises-
issues-with-functional DirectorsVPs ]

* o Secures-commitments from-others-with-no-

direct-authority-in-Business-Architecture-

In-addition:y]

1

* & Sets-directionfor-Business-Architecturs-
organizationy]

* & Educates-|eadership-onthe-benefits-of-a-
well-architected-organization

¥ Setsthe-Business-evel-strategy-for-

© Keith Leust , Tom Caprel 2009

BAA
Business
Architects
Association



Business Architecture Job Description

Business Architecture Job Profile
Business Architecture Job Family: Business Architect

"

Summary Job Description: [[Business Architects are responsible forworking on behalf of senior leadership in the delivery of |
Business Architecture projects. They are accountable for completing projects within budget and
ontime while meeting both the needs of the business and internal clients.

Theyare responsible forinitializing, planning, overseeing executing and closing projeds. They
are alsoresponsible for building client relationships and deliveringon stakeholder expectations,
providing cverall project leadership, understanding the organizations strategy and how it should
hegﬁg\erﬂm Q'ureraglng project managementtools, monitoring project performance, and
This career ladderis understar rojects strategicimpacts.

intendedto generically
identify the type and level Eiu.:,rr \ ecis gofrom projectto project and mayvary on the function(s)/business problem
of duties and Thev spendlessthan 50% of theirtime managing people.

responsibilties forth

position. Level v BUsiness Competencies include: understanding and operational strategy, strong

responsibilitizs bel iderstanding of the business financial model and the drivers of both revenue and costs, the

prngressivein\1 ; design of processes/systems f organizations to deliver reguired business results, the design of
i

reqguire coinds all {jhuman systems (including structure, culture and governance)to enable and reinforce
aspects o b & performance andthe design of perfomance metrics to measure andincent business results.
level(s).

Kev Froject Mgmt Competencies include: Building Client Relationships and Stakeholder
Expectations, Leadership, Froject Management Tools and Information Technology, Monitor
Froject Ferformance, Business Acumen, Management Skills, PFroject Management Knowledge,
Froject Flanning and Froject Execution.

A dditional Health and Safety Requirements (1.5, ADA): Position reguires abilityto use a
computerford or more hours a day. Travel andforwork off-hours may be reguired.

Education and Scope

Required
Education/Knowledge

MBA andfor equivalent education or knowledge.

Certified Business Architect (CBA), Project Management Frofessional (FMF), Business Frocess

Recommended e - : ; . :
Education/Knowledge Management Cerification (BFM), Systems Thinking Cerification and/or eguivalent education ar
knowledge.
BAA
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* Information Technology
* Human Resources

» Six Sigma

* BU/ Operations
* PMP

» Strategy
* Finance

Analyst

Business
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Business Architecture Education

Certification
(On and off line)

) DEPAULUNIVERSITY

Corporate Boot
Camp

Programs are available and offered directly
to organizations, with content approved by
the Business Architecture Institute

Business
: A
What's New Executives
Gain the
Welcame Letter from insights and P
President Jack Hilty resources $ # ‘
you need —/
“How Cisco's John Chambers
is Tuming the Tech Giant Business
Soctalist aricle Architects Business Business Operationa Organization Governanc
PRIME MANAGEMENT ACTIVITIES Make the contacts Env Model Model I Model al Model e Model
and get the credentials
you need
Statsgy
“diecion”
“m::m Business Architects Support Executive Management.
“orve” A turbulent and increasingly competitive global economy, and the rapid pace Certification
of change in business models, technology and customer demand are all
;\Ei‘ug:‘e:r;ﬁcg’\ﬁii:en}r oo drivers of hus|ngeos;s;;;?rnsfnrmat_mn,neE::cutlves_\aun‘cBhl\Jr;ginZu;:ness‘: © Certified Business
i L £ Architect (CBA)®
More. Executive Portal > erslie i storens Bu Si ness
3-Course Program R |t
E z = B esults
What is a Business « Launching a Business Becoming a Certified 1_Classroom: Chicago: next cycle
Architect? Architecture major Business Architect™ begins Monday October 12. 2009
Building a Business « Research Participate in our Professional
Avchitecture Group « Finding Qualified Instructors Communities 2 Online: next cycle begins
Credential January 2010 . . .
Sodfying Credentisofon || a1 sk Qvéstion Einding 2 Jof Is your Organization delivering the RIGHT
Applicant Ask a Question -
Ask 3 Question Membership results?
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Present and Future Demand

Inflection
Point

Demand

2007 2008 2009 2010
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Who are Becoming Business Architects?

Hi Potential Individuals seeking additional education
and competitive career value while making a
DIFFERENCE

Next Generation Leaders who recognize the need to
think holistically and “connect the dots”

Consultants looking to build a practice area and
distinguish themselves in the market
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